


• All lines are automatically muted for the duration
• Question-and-answer box can be utilized to communicate with the 

moderators
• The panelist will speak for approximately 15 minutes, followed by 45 

minutes of questions
• The webinar will be recorded and posted to the California Immunization 

Coalition website (https://www.immunizeca.org/) as well as the CIC 
YouTube page 
(https://www.youtube.com/channel/UCklkZ1SZQNQLcpmNpeQpDAg)

Welcome to COVID Conversations

https://www.immunizeca.org/
https://www.youtube.com/channel/UCklkZ1SZQNQLcpmNpeQpDAg
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GoToWebinar Platform

• All participants are in “listen only” mode. You should be able to hear 
through your computer audio – please make sure your speakers are not on 
mute. You should have received dial in information with your confirmation 
email if you need to listen by phone.

• Technical difficulties during the webinar?
• For assistance, please visit this link: https://support.goto.com/webinar/help/how-do-i-

contact-gotowebinar-customer-support-g2w090151
• If you still need assistance please call: CIC at 916-414-9015 or GoTo Technical Support at: 1-

(833) 851-8340

https://support.goto.com/webinar/help/how-do-i-contact-gotowebinar-customer-support-g2w090151


Questions for Presenter?

• To ask a question or leave a comment use the 
question window

• Questions will be answered after the 
presentations

• Additional questions may be sent to 
info@immunizeca.org for email response after 
the webinar.

mailto:info@immunizeca.org


The California Immunization 
Coalition (CIC) is a 501(c)(3)  
non-profit public-private partnership 
dedicated to achieving and 
maintaining full immunization 
protection for all Californians to 
promote health and prevent serious 
illness, disability and death.



• The AAP-CA is a partnership of the 
four local California AAP Chapters

• AAP-CA is committed to the 
attainment of optimal physical, 
mental, and social health and well-
being for all infants, children, 
adolescents, and young adults 
living in California.
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Today’s Hosts and Moderators

Dr. Pia Pannaraj
• Associate Professor of Pediatrics, Molecular Microbiology and 

Immunology, Keck School of Medicine, University Southern California
• Director, Pediatric Immunization Advancement Laboratory, Division of 

Infectious Diseases, Children’s Hospital Los Angeles
• Co-Chair, Emerging Issues Committee, California Immunization 

Coalition

Dr. Eric Ball
• Primary Care Pediatrician, CHOC Primary Care Network
• Board of Directors, American Academy of Pediatrics, California
• Co-Chair, Emerging Issues Committee, California Immunization 

Coalition



Christopher Longhurst, MD, MS
• Serves as chief information officer and associate 

chief medical officer for quality and safety at UC San 
Diego Health.

• As CIO, Dr. Longhurst oversees all operations and 
strategic planning for information and 
communications technology. He is responsible for 
planning and developing all administrative and 
clinical information systems related to operating UC 
San Diego Health hospital and clinical facilities, 
including electronic health records and the 
MyUCSDChart system.

• Dr. Longhurst also leads the creation and execution 
of a comprehensive information strategy to meet the 
future needs of UC San Diego Health along with 
creating standards, architectures and policies for 
information technologies across UC San Diego and 
the UC system.

Today’s Panelist



COVID Response @ UC San Diego Health
Christopher A. Longhurst, MD, MS
Chief Information Officer and Associate Chief Medical Officer
Clinical Professor of Medicine and Pediatrics
clonghurst@ucsd.edu | @calonghurst



• Part of UC Health (4th largest health system in CA)

• Medical center – 9000+ employees + 800 beds

• 3 professional schools – 1600+ faculty

• Epic client since 2003

UC San Diego Health



COVID Response @ UC San Diego
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Petco Park Vaccine Super Station



UC San Diego Health Mobile Vaccine Unit



Meg Dorsey, RN, PHN
• The Immunization Coordinator for the Placer County 

Health and Human Services Agency and manages a variety 
of immunization activities including provider support, 
community outreach and education, and surveillance. 
Meg’s experience in the field of immunization includes 16 
years as a public sector business manager for a vaccine 
manufacturer in several western states. She brings clinical 
knowledge to the board from her past front-line 
experience working as a nurse in community and 
academic hospitals.

• As a long-time supporter of CIC and many other 
immunization coalitions, Meg and her work are well 
known to many of CIC’s members. However, you may not 
know that she provides nursing services at a 100 bed 
homeless shelter in Placer County, teaches reproductive 
health in the Juvenile Detention Facility, and enjoys 
running the many trails in the Sierra Foothills with her 
rescue dogs.

Today’s Panelist



Nuts and Bolts of Mass Vax 
Covid Clinic

Meg Dorsey, PHN
Placer County Immunization Coordinator

March 2021



Team is Everything!!!
• Vineeta Heston, Placer County Immunization Coordinator

• Meg Dorsey, Clinic Lead

• Beth Friend, Site Lead (magician)

• Chris Hazen, Site Lead (bouncer)

• Katie Coombs-Prichard, Public Information Officer (guru)

• Mike Romero, Placer County Emergency Preparedness Director
(the man behind the curtain)



Vaccinating Partners/Progress
• Retail Pharmacies

-Safeway 8 sites
-Savemart 2 sites

• Federally Qualified Health

• Tahoe Forrest Community Hospital

• State LTC program

• Multi County Entities (MCEs)
-Kaiser 
-Sutter Health 

Placer County Population 410 
• Doses delivered by Placer County 55k
• Doses delivered overall 140k

Expansion Plans include
• Adding sites
• Adding shifts to existing site
• Increasing partners



Staffing Decisions- Paid Staff Only

• Extra-Help Nurses
• Communicable Disease 

Associates CDAs
• EMT
• Social Workers
• Surge Pro Temps



Location, 
Location, 
Location!!! 



Signs really help 
reduce confusion 
and questions!







6 Greeters Checking 
Registration 

• Eligibility by age

• Eligibility by County of Residence

• Eligibility by Occupation



Greeters sort by Brand and dose number



Old school clipboards 
when internet or 
PrepMod platform go 
down!









Table Tools



Triage Tent







EMT on site in Observation Area



End of Clinic Doses

• Shut down tables and pull single 
doses toward the end of clinic

• Avoid Hunger Games!!!

• Develop a list of 
organizations/employers that 
can send eligible patients



Health Equity

Latino Leadership Partnership



Health Equity- Internet Access

•Placer 211 takes calls and schedules for those 
with no access

•Greeter table staffed with assistance for creating 
online appointment



Grateful Public Makes it Worth the Effort!



Thanks! Happy Shooting!

Meg Dorsey, PHN, 
Immunization Coordinator
mdorsey@placer.ca.gov
530 889-7169

mailto:mdorsey@placer.ca.gov


Evaluation

• At the end of this webinar an Evaluation will pop up on your screen.

• The evaluation should take approximately 5 minutes to complete. 

• CIC utilizes the evaluation from our COVID Conversations to guide us in future 

endeavors as well as sharing the performance with our panelists.



COVID Conversations 
Program #5

• Grassroots vaccine champions who will discuss efforts to counter 
misinformation and to spread trust about the COVID and other 
vaccines. We are looking to inspire our audience and show them 
practical ways that they can support our efforts to vaccinate our 
communities.



www.ImmunizeCA.org/Covid-19-Updates

Thank you for your support and your participation!
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You can find all previous Covid Conversations on our YouTube channel
https://www.youtube.com/channel/UCklkZ1SZQNQLcpmNpeQpDAg

http://www.immunizeca.org/Covid-19
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